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Description of the In itiative
Based on a study in  the Ph ilipp ines in  2005, the developm ent of a com puterized system  for nutrition 
surveillance has im proved hospita l based nutrition support, com pliance to nutrition screen ing, and enhanced 
in form ation d issem ination regard ing nutrition data.¹ Adapting th is innovation  in  our institution has im proved 
our average com pliance in  provid ing nutrition assessm ent and care from  38 percent to  90 percent of  a ll 
nutritionally at-risk patients w ith in  two years.  The availab ility and accessib ility of technology and the 
increasing com puter literacy of health  care professionals are both underutilized resources in  healthcare 
institutions and are recogn ized to be benefic ia l in  the im provem ent of com m unication and integration of care 
processes. However, an estab lished and recognized fram ework for the m ulti-phase nutrition care process 
that w ill be a basis for future e lectron ic health  system s innovations  is yet to  be estab lished to a lign 
institutions to even at the national leve l.

Resources &  enablers
The grant w ill be spent m ain ly in  the in itia l investm ent in  consu lting and develop ing the technolog ical 
application of the fram ework for quality nutrition care. A  team  of tra iners w ill form  the task force who w ill 
in itia lly p ilot the E-Nutrition Care System  in  the chosen p ilot institution, S t. Luke’s Medical Center – G lobal 
C ity, and m onitor the expected im m ediate benefits. W ith  th is, necessary m ateria ls and conducting of 
workshop to other health  care professionals invo lved w ill a lso be done. 

The overall responsib ility for the execution of the work w ill s it w ith  the project leader supported by St. Luke’s 
Medical Center – G lobal C ity and supported and gu ided by the Ph ilipp ine Society of Parenteral and Enteral
Nutrition (Ph ilSPEN). Success of th is in itiative w ill be h igh ly dependent on the support o f the two 
aforem entioned institutions and the d ifferent nutrition professionals and reg ional organ izations that w ill be 
adapting the E-Nutrition Care System ’s fram ework and later on, technology. 

Results/outcom es &  expected im pact
The expected im m ediate benefits include but are not lim ited to (1) enhanced process effic iency, (2) paper-
less docum entation and com m unication, (3) easier data  fie ld  validation, and  (4) faster and m ore secure 
data analysis. 

A ll these benefits w ill encourage m ore institutions to partic ipate and invest in  adapting the fram ework and 
technology, w ill facilitate m onitoring of clin ical outcom es and increase the recognition and integration of 
nutrition care in  the overall data-driven project in itiatives from  the institutional level towards the national 
leve l, and w ill prom ote the integration of nutrition in  the patient care g iven by these healthcare institutions. 

W ith data from  th is system  and the benefits to  be gained by the institutions and w ith  the support o f Ph ilSPEN
as the recognized leading institution in  nutrition, it w ill be a stronger and in fluentia l force in  national-level 
decision-m aking and po licy developm ent tapping both public and private health  sectors.
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Planned activities and deliverables:

W ith in  the next 12 m onths, we expect to  be ab le to run the above steps from  establish ing a techn ical com m ittee 
who w ill develop the fram ework to develop ing the application for the E-Nutrition Care System  and conducting 
and m onitoring its p ilot im plem entation in  one institution. A fter its p ilot im plem entation, it is expected that the 
workshops conducted and m ateria ls used for the E-Nutrition Care System  im plem entation w ill be rep licated for 
the prom otion of its im plem entation in  other hospita l institutions w ith  the support o f Ph ilSPEN. 

W ith the goal o f sharing and align ing as m any institutions as possib le in  order to reach national level o f 
im proving nutrition practice and nutrition databases, th is run would run from  Month 10 to Month 24.
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