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Description of the in itiative UFI (Un idad de Falla Intestinal) is an integrated practice un it o f in testinal 
fa ilure dedicated to the care of com plex patients through m ultid iscip linary  team  of professionals whom  are 
experts in  the fie ld  of postoperative fistu las of the gastro intestinal tract.
Only evidence of optim al nutritional or surg ical m anagem ent for th is type of patients is the Mexican 
consensus created by UFI as well as  creating 3 clin ica l scenarios which are applicab le worldw ide. 
Rationale for the in itiative The ESPEN  intestinal failure guidelines concludes the fo llow ing: I.F is 
a well recogn ized organ fa ilure, but no form al defin ition and classification has been devised before. 
SOW ATS and SNAP says that early re-operation is not the so lution, however,  we do not agree. W e can 
work in  conjunction as a sing le foundation ASPEN-ESPEN- FELANPE-UFI
O bjectives and scope W e w ill design bundles com bin ing the correct tim e for both surgery and nutrition, 

(in tegral m anagem ent) to be ab le to regu late the therapeutic conduct used in  these patients, and we w ill 
o ffer virtual conferences (webinars) to  so lve doubts and gu ide the treatm ent in  any part o f the world 
virtually, w ithout tim e or space barriers. 

Resources &  enablers “UFI” has a virtual p latform  to facilitate access to health  professionals. The 
log istics to  m ake th is po int and m aintain  the p latform  w ill be 22,400 Euros. In  our Online p latform  we w ill 

post a clin ica l case of in teractive education in  a m onth ly m anner. A  tra ined b io  statist is requ ired in  order 
to deliver an effective data analysis (1,250 Euros). Sustainable academ ic support is requ ired for the team  
of m ultid iscip linary virtual education, a project coord inator and researchers in  the clin ica l and surg ical area 
(1,350 Euros). Costs of publications and presentation in  d ifferent forum s (5,000 EURO S).  Total g lobal 
financia l a id  requested is 30,000 Euros. W hat factors w ill m ake it successfu l? The g lobal value of our 
project is to  dem onstrate better resu lts and lower costs.

Results/outcom es &  expected im pact
• A network of experts in  Latin  Am erica and the Intestinal Failure Integrated Practice Un it w ill be created to 

be the centre of reference for the delivery of these patients
• Contro l source of in fection by early detection of a leak (accord ing to 3 scenarios-bundles), right d iagnosis 

equals to  early in tervention, optim al tim ing for nutritional care, and less invasive treatm ents. 
• Create awareness and standard ize nutritional and surg ical m anagem ent by a network of  case d iscussion 

from  rem ote locations which w ill take p lace e lectron ically, analysis based on the database m easuring 
resu lts worldw ide. Changing physician behavior using on line interactive case-based education. Physicians 
so lve problem s, we can fo llow  their progress and they can safeguard the standards of attention. 

• Random ized C lin ica l Tria ls: C lassify scenarios, nutrition, surgery and endpoints: outcom es, lenght of stay, 
costs.

• Hard data to create public po lic ies regard ing intestinal fa ilure in  order to  be recogn ized as a catastroph ic 
expense.

• The project is transferable to any environm ent. Especia lly in  Latin  Am erica. UFI is a socia l business which 
m eans utilities obtained can be used to pay the work team  and also to help patients w ith  low  resources.

Planned activities &  deliverables
The steps to fo llow  w ill lead to a bundle of actions which w ill a llow  us to assess the current status of 
nutritional therapy  in  patients w ith  leaks and postoperative fistu las. Through data obtained from  3 
observational and cohort surveys, where the prevalence of fistu las and postoperative leaks from  the 
gastro intestinal tract from  hospita ls around the world w ill be m easured.  As of today, the data from  the 
first cohort  has been obtained, we were ab le to rece ive data reports from  78 hospita l s ites around the 
world. 0-6 m onths: Create evidence, identify defic iencies, dem onstrate the prevalence of fistu la or leaks 
of the gastro intestinal tract worldw ide. Measure resu lts com pared to h istorica l series of the 21st century
16-21 m onths: Dem onstrate h igh m orbid ity, m ortality secondary to sepsis, staggering ly h igh costs. 
21-24 m onths: Creation of virtual as well as face-to-face conferences and sem inars to educate on the 
correct nutritional and surg ical treatm ent in  the adequate tim e. Standard ized critica l th inking world w ide. 
Create com plete interactive e-books.
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