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Background 
!! Debt increased from to >100% GDP  

!! Unemployment increased by > 350% 

!! Healthcare Budget Cuts to front line services 

!! CUTS OF !3.3BILLION IN 3 YEARS (22%) 
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Clinical nutrition targeted for savings Clinical nutrition targeted for savings Clinical nutrition targeted for savings Clinical nutrition targeted for savings 
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Malnutrition 
not on the 

radar 

Focus on 
preserving 
front line 
services 

!"#$%&'()*++()
,*)-!"#$%&'%
()*$+%



IrSPEN#')%.*7-(#<-*-+$-2#CDED#

Founding partners 

 
 
 
 
•! Abbott Nutrition 
•! Nutricia Medical 
•! Fresenius Kabi 
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Mission 

Integrate good nutritional care into medicine and healthcare 

Build 
evidence 

base   
Shape policy 

& practice 

Educate 
doctors 

 

Drive 
awareness/ 

change 
minds 

Partnership for effective advocacy 

Build 
evidence 
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Local prevalence 
data 

Build support for 
your case with 
important others 

Change minds and 
attitudes - focus on 
outcomes   

Secure 
reimbursement 

Establish value of 
screening 

Local health 
economic modelling 

Remove barriers 
and DRIVE 
implementation 

Campaign for and 
develop improved 
care models 

Partnership 
initiatives Deliver training 

solutions 

Build Evidence for 
compelling 

business case 

Plug into media and Government engagement to influence nutrition agenda and strengthen advocacy efforts. 

Awareness for 
action 

Education for 
better practice 

Access to high 
quality care 

Nutrition 
Screening 

1 2 3 4 5 
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Establish local 
prevalence data 

Build Evidence for 
compelling 

business case 

1 
Establish local 
‘burden of 
disease’ data 
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Drive awareness 
and build 
support 

2 
Build support for 
your case with 
important others 

Plug all activities 
into consumer and 
medical media 

 Focus on economic 
backdrop to generate 
news / drive agenda 
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Two IRSPEN major 
conferences with 
themes and speakers 
to attract medics 

3 
Nutrition course 
developed and run with 
RCPI  - first one 10 days 
before IrSPEN launch 

Educate to 
change minds 
and practice  to attract medics 
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Focus on areas of risk  
with expert reports 
and guidelines 

4 
ONS reimbursement 
support activities  

Access to high 
quality care 

Launch of major 
report later this year 
in conjunction with 
cost report* cost report* cost report* 

with expert reports 
and guidelines 
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Savings demonstrated 
– meetings with Junior 
Health Minister and 
advisors April 2013 

4 
Economic modelling 
developed / presented 
March 2013 IrSPEN 
conference 

Nutritional 
Screening 

Joint Call to Action  
under EU presidency 
May 2013 March 2013 IrSPEN 

conference 
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What have we learned?  
Power of partnership 
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