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Debt increased from to >100% GDP

Unemployment increased by > 350%

Irish debt compared to Eurozone average

Healthcare Budget Cuts to front line services

O lreland
122459
‘O Eurozone average "

Debt percentage
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Clinical nutrition targeted for savings
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HSE to target nutritional
products in cost saving measur;

Amendment to

Competition Act
will not apply to
the IPU

New group established to secure
savings of €64m in state’s drug bil
ey : - aaan .
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| €750m in healthcare cuts to hit the most vulnerable
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THE IRISH TIMES Olltlcs

News - Sport ~ Business Debate ~ Life & Style ~ Cultu

. News - !/ Polities ~

HSE managers warned of risks to patients
from funding cuts and understaffing

Confidential ‘risk register’ shows scale of challenges facing health service

.

Health Minister warns of greater HSE
cuts for 2012

than 20 per cent, or €3

By Flochra O Clonnoith and Evelyn Ring
TUESDAY, JANUARY 17, 2012

THE old, the sick and the the
Despite claims from Health Minister lames Reill
Among the £750m worth of cutback measures, v

it I
of HSE plans to cut €750 millkon from a creaking health system. \ Soctety for
t the my funds will be targeted, the HSE's nati

mean €2.5 billion has been slashed from the system since January 2010, ﬂlcal Nutrition
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Focus on o
Nutrition seen

as ‘nice to
have’

Malnutrition
not on the
radar

preserving
front line
services
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IrSPEN launched December 2010

New group established to
combat malnutrition

DANIELLE BARRON

A new multi-profession healthcare group has been
launched which aims to raise awareness of the
enormous hidden cost of malnutrition to the Irish
healthcare system, with older people and those with
underlying disease or chronic illness at particular
risk.

The Irish Society for Parenteral and Enteral Nutrition
(ISPEN) will focus on improving the detection and
management of all nutritionally at-risk patients in
hospitals, residential care or living at home.

The newly incorporated group has been founded with
the support of the Irish Society of Gastroenterology (ISG),

Founding partners

The Irish Society of Gastroenterology
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The challenge - how to change the agenda (urgently)

/.

Drive
awareness/
change
minds

—— Mission
‘Integrate good nutritional care into medicine and healthcare
C C ‘
Build : Educate
evidence Sgape policy doctors
base practice
\ \ \

for effective advocacy
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From strategy to action...(delivering solutions)

BUIISOET‘,,IZﬁ?:e e Awareness for Access to high Nutrition
LU action quality care Screening
business case
.Local prevalence Build support for Change minds and Secure Establish value of
data your case with attitudes - focus on reimbursement screening
important others outcomes
Local health Partnership Deliver training Campaign for and Remove barriers
initiatives solutions develop improved and DRIVE

economic modellin
9 care models implementation

Plug into media and Government engagement to influence nutrition agenda and strengthen advocacy efforts.
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Stepl: Build evidence base (with help from friends)

Establish local Establish local
‘burden of
disease’ data

Build Evidence for

Economic modelling

compelling prevalence data

by Elia and Stratton

business case
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BAPEN e s e st e
INDI conducted R ey
. NUTRITION SCREENING SURVEY IN THE 5
screening, C Russell UK AND REPUBLIC OF IRELAND IN 2011
of BAPEN support o i
invaluable
------- HEALTH UNITS

WLITRITMON SCREEMSG WEEK SURVEY AMD AUDHT
AR DATA COLLECTION: 5-7 Al 2011)
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‘o bwhalf of BAPEN and colisboratory

Irish Society for
Clinical Nutrition
& Metabolism




Step2: Drive awareness and generate news

(using new data)

Drive awareness
and build

support

important others

—

“Malnutrition
costs €1.5bn’

A LEADING expert has
claimed malnutrition is
a hu%e public health
problem in Ireland —
costing more than €1.5
billion a year.

Professor Marinos Ilia
from Britain’s Institute

insisted the current

perfect time for Ireland
‘@ Nutrition

€1.5bn being spent
on malnutrition
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3rish Examiner .

Patient malnutrition costing
State nearly €1.5bn a year
Tuesday, March 05, 2013 - 07:38 AM
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Step3: Focus on educating doctors and developing future
champions

A4

Nutrition course

|:'> developed and run with
RCPI - first one 10 days
before IrSPEN launch
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Bosie Nwtrition Study Doy for Sphs
14* November 2012 RCFI
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Alastair Forbes
announcing start of
LLL in Ireland 2013

Two IRSPEN major
conferences with |:'>
themes and speakers
to attract medics

@ Parontoral & Enteral
Mutnton

ISPEN 2011 Inaugural A | Conf e
Disease and nulrifion: muscle maftars
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Integrating Nutrition into
Medicine and Healthcare

5+6 MARCTH | Clyde Court Hotel, Dutsn 4
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- Hutrition training for Modice: access to ESPEN Life Long Learming (LLL)
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IrSPEN 2013 Conference & Policy Seminar March 5t"/6th

Developing new KOLs within
IrSPEN

Education: Launch of LLL

Internationally renowned speakers
attracting wider audiences

Policy & Health Economics:
Commitment to support ‘call to

Metabolism/obesity: broadening
interest for clinicians

Making connections: collaborations
on future projects




Step 4: Shaping policy for equal access to high quality
nutritional care

Access to high ONS reimbursement Focus on areas of risk Launch of major

quality care |:> support activities |:'> with expert reports |:> report later this year
and guidelines in conjunction with
cost report*

Brish Examiner
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COULMMISTS ¥ | COMMENT/ANALYSIS | OURVIEW | YOUR VIEW

Health cuts cost much more than they save
Tuescay, June 04, 2013

STATE 5p#nding on NEatncare § an Nvastment that generates a measwadk, and
sgnécant, rate of ratum, ry

» SpecialTst warns against taking

Active Engagement with
Minister’s office and HSE and
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Step 5: Nutrition Screening as key to effective nutritional care
model

Nutritional Economic modelling Savings demonstrated Joint Call to Action
Screening developed / presented — meetings with Junior under EU presidency
March 2013 IrSPEN Health Minister and May 2013

conference advisors April 2013

D e
s

Implementation of a Nation s
Screening Programme and
nutritional care standards f
Ireland:

GOSTING MODEL

Net savings of
€19million per year
and over 28,600
inpatient bed days
per year (1.5%)
based on adapted
NICE model
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Results — From Evidence-base to business case

* ONS reimbursement decision reversed - review system
agreed November 2012

Full impl

Oral Nutritional Supplements
to Tackle Malnutrition

n ROI: €1.42bn

tesl annual healthcare

vings anficipated
dditional savings

Included in the costing:

+ 54,0000 89,500 man hours for
screening { up 1o 60 WTES)

* 27 WIE dietitians for
assassment follow vp

* 9% increased volume of ONS / ETF

* 2 hours training for HCPs invlved in

screening

© 28,652 aeute hed duys saved
(1%)

cal Nutrition
abolism



Results — Advocacy efforts amplified through partnerships

Launch of key initiatives

Joint meeting with ENHA, EGAN and local

partners under Irish EU Presidency — May 24th

° ESta bI iShEd ” BMEGAN .
‘Malnutrition Alliance’

with patient
organisations and INDI

Every patient deserves good nutritional care:

FN A CALL TO ACTION
PATIENT PERSPECTIVES | ‘ ;

ON NUTRITION

* Launched ‘call to
action’ with alliance
support at
collaborative meeting

* Agreement ‘in principle’ by DoH chiefs to extend
mandatory screening to hospitals
* Active engagement with policy makers and influencers

Integrating MNuitrithon i
Medicine and Hoaltn




Result - Driving Awareness and changing the agenda (2013
coverage)

* National TV, radio and press coverage of IrSPEN
policy seminar March and May call to action.

* 3,690,244 opportunities to view/ see / hear ' .
Malnutrition partners now echoing messages : —

RTEA | Morming Edition | 08 Mar 2013 | 0:00

The Cost of malnutrition n ketand 15 nsing, especially in old people. .. Niamh Rice -
N Tresting m: cosim o han treating obesity and overweight
PLAY  SgFm | 13.00 Hews 105 Mar 3013 |
-

Denive Rice, consultant Treating people whe dont eat a balanced diet cost tax pay.
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LAy Malhulition costs tha siate 1.4 bikon suro a yeor
na Worthern Sound | 13:00 News | 05 Mar 2013 | 645

Malnutrition is costng the s1a1e 1.4 bifion eura 8 year  Malnutrition is costing the
state 1.4 billon eull sinutrt

Mesticat Prg]|
Malnulrtion costs (he siale €1.420 8 vear
Dlpray e A T

Malnusition is costing the state 142 billion euro a year, 10% __Irish Society for Clinical
Putstion and Malmugition is costing the state 1.4

PLAY Malnutrition_costs the state 1.4 bilion_euro a year
Red FM | 13:00 News | 05 Mar2013 | 1:32

Malnutition is costing the state 1.4 billion euro a year. ..Niamh Rice, nutritionist Europe
Malnutrition is costing the state 1.4 billion euMaln.
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Results: Nutrition Education now mandatory for key groups

1.

4 training courses delivered for SpR
programme and NHCDs.

Nutrition training now compulsory for
Gastro SpRs — to be extended

Formal agreement signed (2013) with
RCSI for collaboration on nutrition
training in post graduate medical
education

Discussions opened with Royal college of
Surgeons (RCSI) with significant interest.

LLL launched at IrSPEN 2013 conference
- live module late this year.

<4, BASICS
"7 IN CLINICAL
NUTRITION

Fowrth Edition

.........
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What have we learned?
Power of partnership

EDUCATION ADVOCACY
Royal College of Physicians ENHA
A Irish Nutrition and
Royal College of Surgeons Dietatic Instituta (INDY)
" lrelam.l RS Irish Madical Nutrition
lc?s'{rm:ewro% i inoustry Group [IMNG)
Key Opinion Leaders

ESPEN {LLL) {LocaljUx European
AWARENESS

EVIDENCE BASE Patient Advocacy Groups
BAPEN Irish Cancer Society
ESPEN Db ol Irish Patients Association {IPA)
N Pl ESaders Cystic Fibross Ireland
[UK/Ireland) MS irefand
A T Carer's Association
Third Age

MNI {ONS dossien Media Partners
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What have we learned
..it’s people that make the difference

¥ The Irish Society of Gastroenterology

D:b M

The European
Murtrition for Health Alliance

Philomena Flood

Abbott 1) Mesomws @UTRlClA Baxter B BRAUN

NUtntlon caring for life Advanced Medical Nutrition SHARING EXPERTISF





