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Description of the initiative

Background/context: In 2012 our efforts to initiate a new legislation mandating the establishment of clinical nutrition departments within
every public hospital resulted in the successful acquisition of the MNI Grant. Building upon this milestone, which also facilitated the formation
of nutrition support teams (NST) at the majority of public hospitals in Greece, our ongoing efforts are now concentrated on implementing
universal nutritional screening as the next phase towards achieving an efficient nutritional therapy.

Rationale for the initiative: Currently, malnutrition awareness in Greece is low and its effects in health and disease are underestimated.
Despite the legislation established in Greece in 2012 adressing the importance of optimal nutritional care, there is still a gap in effectively
combating malnutrition: Nutritional screening does not comprise a standard/mandatory procedure and unfortunately, it is therefore rarely
implemented in public hospitals, resulting in patients with malnutrition remain undiagnosed.

Objectives and scope: For more than a decade, GrESPEN has been commited to the fight against malnutrition. The ongoing initiative seeks
to underscore the vital importance of early diagnosis and appropriate treatment of malnutrition. We are focusing on making nutritional
screening a standard and universal procedure for every patient admitted to the hospital.

Planned activities & deliverables

Outline the steps to be taken:

1. Research and data collection (completed): Active participation in events organization, research projects (incl. NutritionDay) and campaigns.
2. Building political support (completed): GrESPEN’s Board (one member of which is member of the Greek parliament), engaged in discussions

with individuals within the political sphere and the Ministry of Health, presenting evidence on the prevalence and impact of malnutrition to
advocate for the importance of nutritional screening in hospitals.

3. Drafting the legislation (completed)
The law includes: a) the implementation of universal nutritional screening and

b) the standardisation of serving sizes and meals (e.g., standard, low/high PRO, low/high fiber) provided in hospitals.

4. Enactment of the law

5. Awareness campaign, targeted to clinical nutrition professionals, to ensure efficient implementation of nutritional screening through the
organization of LLL Courses, hosting ACCN Course in 2025, provision of informational material, and preparation of social media campaing.

6. Health outcomes evaluation: We plan to create a survey adressed to hospital dietitians and healthcare professionals in order to evaluate the
impact of the new law and study possible needs or barriers regarding its implementation.

7. Data analysis and continuous improvement

What are the concrete deliverables of the project?

The enactment of a new legislation establishing mandatory nutritional screening during admission in public hospitals, as the first step of early
diagnosis and efficient treatment of malnutrition and the standardisation of serving sizes and meals provided in hospital settings.

What achievements are possible in the next 12 and 24 months?

1-12 months: Legislation enactment & awareness campaign to educate healthcare
professionals about the importance of nutritional screening in combating malnutrition,
as well as about available tools for its implementation.

12-14 months: Nationwide implementation & health outcomes assessment
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Results/outcomes & expected impact

¢ How will the findings be implemented?

In close colaboration with the Ministry of Health and National Medical Associations. Our aim is malnutrition to be an elevated priority on the
healthcare agenda, fostering a culture of proactive nutritional care.

« How will this project advance patient care/contribute to optimal nutritional care?

Patient-centered approach: Mandatory nutritional screening ensures early detection of malnutrition, enabling healthcare providers to tailor
interventions and optimize nutritional care plans for each patient.

¢ What makes the project innovative?

Multistakeholder approach: The combination of legislative advocacy, political engagement, and healthcare professionals’ involvement
creates a comprehensive strategy for tackling malnutrition, making the project innovative in a holistic approach.

¢ Will the project be likely to influence national nutrition policy?

Yes, the project aims to influence national nutrition policy and emphasize the importance of optimal nutritional support by establishing
universal nutritional screening in hospitals.

¢ Is the project transferable to other settings / countries?

Yes, the project provides a framework that can be adapted and implemented in other settings or countries facing similar challenges related
to malnutrition.
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